I mplementation: Implementation of theRevital-
ization Planwill bealong-term processthat
dependsupon astrong partnership betweenthe
City and Washingtonresidents, property owners,
andother community representatives. Whilethe
City, particularly the Department of Parks, Recre-
ation, and Neighborhood Services, will have
primary responsibility forimplementation, partici-
pationof all membersof thecommunity isessentia
for thesuccessof thePlan. Thecommunity and
variousCity Departmentseach haveresponsibility
forimplementing specificimprovementsor activi-
tiesdiscussedintheRevitalization Plan. The
Plancontainsadetailed Action Planthat de-
scribeseachimprovement andtheindividual sor
agencies respons blefor itsimplementation.

Community will guidethePlan: A group of
Washingtoncommunity membersand representa-
tivesareactively workingwiththeCity toachieve
thegoalsand obj ectivesof thePlan. Thegroup
meetsmonthly tofocuson specificissuesandto
guidethePlan’ simplementation.

Copies of the WNRP are available for pur-
chase at the Development Services Center.
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Background: TheWashington Neighborhood
Revitalization Plan seeksto addresstheissues
confronting a550-acreareasouth of downtown
SanJosethroughtheimplementationof realistic
improvements. ThePlanrepresentsacompre-
hensiveapproachforimprovingthesafety and
appearanceof theneighborhoodby eiminatingthe
negativee ementsthat detract fromthene ghbor-
hoodwhileenhancing thestrengthsof thecommu-

nity.

TheWashingtonrevitalizationareaisbounded by
Route87, Interstate 280, South First Street/
Monterey Road, and therailroadtrackssouth of
BellevueAvenue. Theareaincludesresidential
communities,commercia andindustrid bus-
nesses, Washington Elementary School, various
community facilities, andthenewly constructed
Bibliotecal atinoamericanaand WashingtonArea
Y outhCenter.

Approach: Extensvecommunity input received
at Advisory Group meetings- occurringmonthly
over aone-year period - and two community
meetingsformedthebasi sof theWashington
Neighborhood Revitalization Plan. The Advi-
sory Group, comprised of residents, property
owners, educators, and representativesof com-
munity organizations, worked cooperatively with
theCity toidentify issuesconfrontingthene ghbor-
hood, thoroughly analyzeexistingconditions, and
identify realisticsolutionsfor long-termimprove-
ments. Throughthisprocess, avisonfor
Washington' sfutureemergedthat shapedthe
recommendationsof theRevitalization Plan.

M ajor Recommendations: TheCity Council
adopted the Washington Neighbor hood Revital-
ization Plan in October 1998. The Plan ad-
dressesnumerousissuesof importancetothe
community, includinghousingconditions, crime
andnegativeactivities, parksandrecreation, traffic
and pedestriansafety, thephysical andvisual
appearanceof thenel ghborhood, and community
organizations. Someof thehighlightsof thePlan
areto:
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» Decreasecrimeand negativeactivities by
increas ng Policepresenceandencouraging
community participationincrimeprevention
programs.

Providepublicopen spaceareasby
acquiringsitesfor parksandrecreation
amenities

Enhancethesafety and appear ance of
publicalleysinthear eaby closingasmany
alleysintheareaaspossibleandimprovingthe
alleysthat mustremainopen(e.g., drainage,
pavement, andlightingimprovements, aswell
asimprovementsto privatepropertiesadja-
centtothealey).

I mprovethequality and appear anceof
thear eathroughincreased codeenforce-
ment, community clean-upandimprovement
events, andimprovementsto privateproper-
ties.

I mprovetheappear anceand function of
publicstreetsthroughincreased street

mai ntenance, streetscapebeadtification
projects, improved street sweeping, and
increasedstreetlighting.

I ncrease pedestrian and tr affic safety by
ingtalingtrafficsignal sat theintersectionsof
Firstand Oak and Almaand Plum/Pomona
andstrengtheningenforcement of trafficlaws.

Ensurethelong term success of the Plan
by strengthening existingcommunity organiza-
tionsand creatingopportunitiesfor on-going
community involvementinWashington's
revitdization.



